Project Manager

When drafting the
Project Plan per
DCP-P-003,
assess reviewer's
comments and
determine if there
are deviations from
any of Dryden's
Management
System processes.

v

Review deviations
with the relative
Office of Primary

Responsibility
(OPR) and that
Director

Implement
guidance

No

Document the

Office of Primary

Responsibility (OPR)

Agree?

Yes

Assess process
change. Decide if
Center Director
approval required
based on judgment
and extent of
change. Decide if
a simple memo is
adequate

documentation.

Objective:

Ensure that non-standard processes are
properly reviewed and approved.

Electronically Approved by
Associate Director

Directors of the OPR's
Organization

Deviation

File original in the
Project File and
distribute to the
OPRs and their

Formally endorsed
(by signing the

Directors and
Project Personnel.
Include in any
Planning Council
presentation.
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DATE APPROVED ISSUE PAGE AMENDMENT DETAILS
11/25/98 Baseline
2/9/99 Rev A All Modified signature from "Approved" to

"Electronically Approved by" on page 1. Minor modifications to flowchart per comments from tabletop.

See IDMS Document Master List Rev B All Modified blocks 1,2, & 5 for "Project
Manager" and block 2 for "Office of Primary Responsibility".




